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Nevada Irrigation District 
POLICY MANUAL 

POLICY TITLE: Budget Amendment Authority Levels 
POLICY NUMBER: 3100 

3100.1 Purpose:  

The Board is cognizant that project progression and unplanned emergencies occur and therefore 
this amendment policy provides spending flexibility.  The policy establishes an internal control 
framework providing distinct levels of budget amendment spending demonstrating prudent fiscal 
management.  Budget amendments are transfers or increases to established budgets and can 
carry over fiscal years. 

• A budget transfer is an amendment that does not increase the overall (Operating & Non-
Operating) District revenue or expenditure budget.

• A budget increase is an amendment that increases the overall (Operating & Non-
Operating) District budgets.

• This policy is not applicable for fiscal year end amendment carryovers from prior periods. 
Carryovers are necessary for existing encumbrances or end of year activity and 
are authorized by prior adopted budgets.

3100.2 Scope:  Approval authority levels are limited as follows: 

Level I:  

The General Manager may authorize cumulative budget amendments (increases and/or 
transfers) up to $600,000 for a fiscal year.  All budget amendments authorizing additional FTE’s 
shall go before the Administrative Practices Committee (APC) and full Board.   

Level II:  

The APC authorizes cumulative budget amendments (increases and/or transfers) from $600,001 
up to $1,000,000 for a fiscal year.  Budget increases authorizing additional FTE’s shall go before 
the full Board. 

Level III:   Budget amendments that do not meet the requirements of Level I or Level II shall be 
authorized by the Board of Directors after recommendation by the APC. 
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3100.3 Implementation:  All budget amendments shall be initiated via completion of a budget 
amendment request form.  The form must be prepared by the Department Manager and 
submitted to the General Manager for his/her approval. The General Manager, with the 
assistance of the Assistant General Manager (AGM) and/or the Finance Manager (FM), will 
determine the next, appropriate authority level needed, if any, as indicated above.  

Adopted: February 11, 2015 via Resolution No. 2015-05 
Revised: September 12, 2018 via Resolution No. 2018-22 
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