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Staff Report 
for the  Board of Directors Meeting of January 10, 2018 

TO:  Board of Directors  

FROM:  Jana Kolakowski, Human Resources Manager 
Kris Stepanian, Board Secretary 

DATE:  January 3, 2018  

SUBJECT: Rescind Benefit Donation Policy 
HUMAN RESOURCES 

RECOMMENDATION:   
Adopt Resolution 2018-01 (Rescind Administrative Policy, Benefit Donation) as 
recommended by Staff. 

BACKGROUND:   
Staff has reviewed the Benefit Donation Policy dated July 8, 1987, and as 
amended December 4, 1990.  It is recommended to rescind this policy since it is 
outdated.  In the most recent Memorandum of Understanding with AFSCME, the 
District offered a voluntary short-term disability plan making this policy no longer 
necessary. As of January 1, 2018, approximately 120 employees have enrolled.  

Staff met with AFSCME during its regular meet and confer on December 14, 
2017, regarding their concerns about rescinding the policy. There was no concern 
so significant to delay rescinding the policy. Staff suggests that in the rare case of 
a catastrophic need and request by an employee, the Department Manager and 
Human Resources Manager can review.  Any recommendations on how the 
District can assist the employee would be considered on a case-by-case basis.   

The District’s sick leave accrual formula consists of total hours worked per pay 
period, divided by 80 hours multiplied by 3.69 hours per pay period.  This is 
equivalent to 12 days of sick leave per year for most employees. The overall 
average employee sick leave balance for the month ending in December 2017 
was over 27 days.   

With the District’s sick leave benefit, the high average employee sick leave 
balance and 59% of employees enrolled in the new Short Term Disability Plan, the 
Benefit Donation Policy is no longer needed. 

BUDGETARY IMPACT: None 

Attachments (2):  
• Benefit Donation Policy memo dated July 8, 1987
• Benefit Donation Policy memo amendment dated December 4, 1990
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