Carol S. Scofield & Associates

Keynote Speaker, Trainer, Facilitator

Agenda - September 3 - 6:00- 8:00 p.m.

Nevada Irrigation District Board of Directors

e Clarity of Roles — Board and Staff
e Board check in - Leadership
e Fine-tune Mission Statement/Vision/Value Statements
o Public Comment
e Review of previous set goals/achievements/identification of challenges in
completing/not completing the goals.

e Review of “Plan for Water” public meetings held in December 2018

Carol@carolscofield.com 530-277-5564 NID 2019



Carol S. Scofield & Associates

Keynote Speaker, Trainer, Facilitator

Meeting Ground Rules

Start on time

Silence all electronics

One person speaks at a time when acknowledged by the
facilitator

Listen to the input of others

No “side” meetings

Respectful to all in attendance

Stick to the agenda

Be respectful of yourself and others. Profanity or name calling
will not be tolerated.

Finish on time

6:00- 8:00 PM

Carol@carolscofield.com NID - 2019 www.carolscofield.com



Carol S. Scofield & Associates

Keynote Speaker, Trainer, Facilitator

Responsibilities of Board of Directors

e Determine the Organization's Mission and Purpose

e Select the Executive

e Support the Executive and Review His or Her Performance

e Ensure Effective Organizational Planning

e Ensure Adequate Resources

e Manage Resources Effectively

e Maintain the organization’s integrity and public trust

e Enhance the Organization's Public Image

e Maintain your own professionalism

e Assess its own Performance



Carol S. Scofield & Associates

Keynote Speaker, Trainer, Facilitator

The Leader of Excellence .......

e Never quits learning

e Does what's right

e |[s consistent

e Knows their people/builds trust
e s accessible

e Gives recognition

e Accepts responsibility

e Respectful to all

e |s proactive

e Inspires others

e Good communicator

e Decision making capabilities
e Creative & Innovative

e [samirror



Carol S. Scofield & Associates

Keynote Speaker, Trainer, Facilitator

Mission Statement

A Mission Statement is a short statement of why an organization exists, what its overall goal is,
identifying the goal of its operations: what kind of product or service it provides, its primary
customers or market, and its geographical region of operation. It may include a short statement
of such matters as the organization’s values or philosophes or a desired future state.

Vision Statement

An aspirational description of what an organization would like to achieve or accomplish in the
mid-term or long- term future. It is intended to serve as a clear guide for choosing current and
future courses of action.

Value Statement

A declaration that informs the customers and staff of a business about the
company/organization’s top priorities and what its core beliefs are. Companies/organizations
often us a value statement to help them identify with and connect to targeted consumers, as
well as to remind employees about its priorities and goals.



Nevada Irrigation District

Current Mission Statement

The District will provide a dependable, quality water supply; continue to be good
stewards of the watersheds, while conserving the available resources in our care.



Nevada Irrigation District

Proudly serving Nevada, Yuba and Placer County residents since 1921
Strategic Plan 2016-2018

The District recognizes that we must from time to time review our processes and the
overall direction of the District as a whole. That review is intended to facilitate an
introspective look into past practices and to develop a vision for the future of the District.
This is done in an effort to support our community and to maintain and enhance the
resources in our care. We recognize that the decisions that are made by the District can
make a greater impact on our region than just the collection and delivery of water,
generation of electricity and the providing of recreational opportunities.

We must continually seek highly efficient and cost effective methods to conduct our
activities, all in an effort to enhance our services and to reduce the financial impacts for our
customers. Further, we believe in sustainably managing, protecting, and enhancing our
environmental resources to provide for future generations.

It is with this in mind that we have prepared our Strategic Plan and have tasked the District
staff with the following Mission, Goals, and Actions.

Mission Statement

The District will provide a dependable, quality water supply; continue to be good
stewards of the watersheds, while conserving the available resources in our care.

District Goals

1. The continued health of the District is dependent upon the proactive
management of our physical, financial, and human resources.

The three core assets of the District are: our staff, our equipment and our
capital/financial assets. We believe that the development of a forward thinking
decision framework is necessary to maintain a proactive approach to managing our
internal resources. Through prudent and forward thinking management, we can
ensure resilient and sustainable operation of our systems to the benefit of our
customers, our community, and the environment. These benefits are experienced
locally, regionally and statewide if done properly and with great care.



Action Items
[ ]
[ ]

Develop succession planning

Integrate climate change into District Planning

Develop a Safety Program

Improve financial systems

Integrate Human Resources & Finance Department employee
functions

Evaluate Seasonal employment

Employ Consistent Environmental Compliance

Strengthen Capital Planning for Reliability and Redundancy

2. Stewardship of District resources requires a collaborative and responsive
relationship with our Local and Regional community.

The continued efficient function of the District requires it to be responsive to its
customers and the community as a whole. Our role is to provide service to our
community and that is incumbent on a continuous stream of communication with
our customers and the various stakeholder groups that chose to be involved with
our business lines. We must establish and maintain a leadership role in supporting
the community as it relates to our three business lines (Water, Hydroelectric, and
Recreation). These business lines must work to integrate their functions into the
fabric of the communities they serve for them to be relied upon and trusted.

Action Items

Maintain/Develop Leadership roles in CABY Regional Water
Management Group, Mountain Counties Water Resources Association,
and Association of California Water Agencies

Develop Watershed Programs aligned with our service lines
Coordinate with Local, Regional , State, and Federal governments
Maintain and Expand our activities with local Stakeholder groups
(Watersheds, Agriculture and Resource Agencies)

Maintain California Special District Association’s Transparency
Certification

Update the Web platform to enhance user interface

Seek opportunities to interface with the community



3. Developing and managing our resources in a self-determining manner
protects and provides for local control of our community's most valuable
assets - a fairly priced and available water supply.

The last three years have demonstrated that there are regulatory entities and
organizational partnerships that will directly affect our ability to deliver service.
These threats to our community’s capacity to be self-determinate pose a very real
and apparently expanding operational concern. We recognize the fact that we own
our facilities in total which provides a considerable amount of flexibility as we
continue to address the environmental and regulatory impacts within our current
operational environment. We are in the unique position of being able to singularly
decide on the best course of action for the District and our community. This
flexibility has allowed us to manage our resources to our collective advantage and
thus meet the covenants of the District’s formation directives.

Action Items
e Continue to strengthen the Community Investment Program
e Maintain and strengthen reserves
e Acquire lands to protect our watersheds, facilities and the
environment
e Acquire necessary PG&E assets
e Develop consistent and integrated master planning documents

4. We believe the integration of proven practices and technologies enhances
efficiency and reliability throughout the District.

We must work to provide the highest level of service at the lowest possible cost
without impacting the quality of our service. For the District to continue to operate
in a lean and athletic fashion it must continue to look for processes and technologies
that will allow us to do more with less.

Action Items
e Standardize software packages across business lines
¢ Implement a new financial software package
e C(Centralize operational real time reporting
¢ Enhance field accountability
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