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Staff Report
TO: Directors of the Board, Nevada Irrigation District

FROM: Greg Jones, Assistant General Manager
Neysa King, Environmental Resources Administrator

DATE: March 22, 2023

SUBJECT:   Bear River Wildfire Recovery Project Contract Approval (Consent)

ADMINISTRATION
RECOMMENDATION:  
Adopt Resolution No. 2023-15 - 2023 Bear River Wildfire Recovery Project Contract 
Approval, approve Project contract expense, and authorize the General Manager to 
execute the necessary documents.  

BACKGROUND:
On June 2, 2022, NID executed Grant Agreement #1400 from the Sierra Nevada 
Conservancy (SNC) in the amount of $570,000 to complete 150-acres of fire fuels 
treatment and post wildfire remediation within the Bear River Wildfire Burn Scar 
(Project #2651). NID will implement a 2-phase process for the work, the first phase 
will be for hand crew over 100 acres, and a second phase consists of mechanical 
treatment on the additional 50 acres. Phase II implementation is anticipated to begin 
next year and SNC Grant funding is available until Jan. 1, 2028.

The purpose of this Project is to reduce future wildfire risk and to improve recovery 
of the Bear River Watershed. The August 2021 River Fire burned 2,619 acres in the 
Bear River Canyon, much of it at high severity, between Combie and Rollins 
Reservoirs, near the Hwy 80 corridor just north of Auburn. About 11% (or 320 acres) 
of the burned land is owned by the Nevada Irrigation District (NID). 

NID has previously initiated emergency restoration efforts on some of the property, 
and this additional grant-funded work will remove burned trees on a total of 150
acres on the steep slopes of the Bear River Canyon. Overall, the project will include 
hand crew and chipping treatments, mastication, and hazard tree removal in the 
burned area. This work will prepare District parcels for reforestation.   

The River Fire occurred in an area of critical water conveyance and is vulnerable to 
erosion that would severely impact NID’s infrastructure.  As landowners in the burn 
scar NID is seeking to mitigate future impacts through forest restoration efforts.

This project will achieve the following benefits:
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 Reduce the amount of debris, vegetation and potential erosion effects that 
may be liberated from the burned area and transported into the Bear 
River, Combie Reservoir, and associated water system infrastructure; 

 Protect the quality and supply of water that comes from and through the 
Bear River watershed;

 Enhance watershed condition and terrestrial and aquatic habitats;
 Improve forest health to reduce wildfire risk through fuels reduction; and
 Improve timber growth to elevate carbon sequestration processes.

CONTRACT BIDS AND RECOMMENDATIONS:
On Feb. 2, 2023, NID released the Request for Bids to 11 firms for Phase I of the 
Project focusing on hand crew fire fuels treatment on 100 acres.  Bidders were 
invited to bid for all or any combination of scoped items and on Feb. 24, 2023 NID 
received responses from 4 firms as detailed below.

Summary of Bids Received for Phase I (100 acres)

Scope of Work (Item) A Plus Tree 
Care

Loggers 
Unlimited

Red Mountain 
Resource

Sierra Land 
Improvement

Unit 1 - 23 acres $374,000 $62,000 $68,862 $163,000

Unit 2 – 52 acres $844,480 $124,000 $77,688 $369,200

Unit 3 – 25 acres $406,000 $93,000 $72,350 $177,500

Bid Totals: $1,624,480 $279,000 $218,900 $709,700

Upon review of bids received, staff recommends contracting with Red Mountain 
Resource for all three units for a total amount of $218,900 for acres treated plus 10% 
cost of bonding, bringing the total contract amount not to exceed to $240,790. 

In addition to the Contractor project costs, NID will be contracting with a Registered 
Professional Forester to support project design, permitting, implementation, site 
preparation, and inspection.

In Phase II of the Project, we will finish the remaining 50 acres of grant funded 
mechanical treatment.  District staff are in the process of completing and obtaining 
all permits and access agreement for this project, including a CAL FIRE Exemption 
and possibly a Lake and Streambed Alteration Agreement. 

BUDGETARY IMPACT:
The Watershed Budget (70116) includes contractor expense of $385,000 for this 
project in Fiscal Year 2023.  We anticipate using $192,790 of SNC grant funds with 
an additional 20% of NID matching funds of $48,000.

Attachment (2):
 Resolution No. 2023-15 - 2023 Bear River Wildfire Recovery Project 

Contractor Approval
 SNC Grant Agreement
 Project Map
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RESOLUTION NO.  2023-15

OF THE BOARD OF DIRECTORS OF THE NEVADA IRRIGATION DISTRICT

AUTHORIZING THE APPROVAL FOR CONTRACT FOR THE BEAR RIVER WILDFIRE 
RECOVERY PROJECT #2651

WHEREAS, The August 2021 River Fire burned 2,619 acres in the Bear River 
Canyon, much of it at high severity, between Combie and Rollins Reservoirs, near the Hwy 
80 corridor just north of Auburn; and 

WHEREAS, Approximately eleven percent (320 acres) of the burned are is owned 
by the Nevada Irrigation District (NID) and NID has already initiated emergency restoration 
efforts on approximately 80 acres of this property; and 

WHEREAS, On June 2, 2022, NID executed Grant Agreement #1400 with the Sierra 
Nevada Conservancy (SNC) in the amount of $570,000 to complete 150-acres of fire fuels 
treatment and post wildfire remediation within NID-owned lands in the burn scar; and 

WHEREAS, The purpose of this Bear River Wildfire Recovery Project is to reduce 
future wildfire risk and to improve recovery of the Bear River Watershed; and

WHEREAS, The River Fire occurred in an area of critical water conveyance and is 
vulnerable to erosion that could severely impact NID’s downstream infrastructure and, as 
landowners in the burn scar NID is seeking to mitigate future impacts through forest 
restoration efforts; and

WHEREAS, The Bear River Wildfire Recovery Project will seek to reduce the 
amount of debris and potential erosion effects that may be transported into the Bear River,
protect quality and supply of water in the Bear River watershed, enhance watershed 
condition, and improve forest health; and

WHEREAS, On Feb. 2, 2023, NID released the Request for Bids to 11 firms for 
Phase I of the Project focusing on hand crew fire fuels treatment on 100 acres; and 

NOW, THEREFORE BE IT RESOLVED, the above recitals are true and correct and 
are incorporated as findings of the Board of Directors; and

BE IT FURTHER RESOLVED, the Board of Directors approves a contract with Red 
Mountain Enterprises in the not to exceed amount of $240,790; and

BE IT FURTHER RESOLVED, the Board of Directors appoints its General Manager, 
or designee, as agent to conduct all negotiations, execute and submit all documents, 
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Resolution No. 2022-15
Authorizing the Approval for Contract for the Bear River Wildfire Recovery Project #2651
Page 2

including but not limited to: applications, agreements, payment requests, and so on, which 
may be necessary for the completion of the aforementioned project(s). 

PASSED AND ADOPTED by the Board of Directors of the Nevada Irrigation 
District at a regular meeting held on the 22nd day of March, 2023 by the following vote:

AYES: Directors:
NOES: Directors:
ABSENT: Directors:
ABSTAINS: Directors:

___________________________________
President of the Board of Directors

Attest:

___________________________________
Secretary to the Board of Directors
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Legend
NID Property Boundary
Mastication - 50 Acres
Hand Crew - 100 Acres
River Fire Remediation Actions
2021 - Approx 80 Acres
Bureau of Land Management
Property
Property of CA
Lakes

Watercourse
Classification
! ! Class I
!! !! !! Class II
!!! !!! Class III
!!!! !!!! Class IV
Roads

Highways
Public / Private
Access Roads

.

0 1 20.5 Miles

PLACER COUNTY

NEVADA COUNTY

5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26


	2022-413 - 03222023.StaffReport.RiverFireRecoveryProject.RedMtn-EditsKSt.docx
	2022-413 - 20230322.Resolution.2023-15.BearRiverWildfireProjectContractApproval.doc
	2022-413 - SNC_WRecFRes_SitePlan_All_23March2022.pdf
	2022-413 - 1400-Bear River Fire Recov-Agmnt-Scanned-KSt.pdf

