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Staff Report 
for the Board of Directors Meeting of April 25, 2018 

TO: Members of the Board of Directors 

FROM: Greg Jones, Assistant General Manager 

DATE: April 17, 2018 

SUBJECT: DWR (Department of Water Resources) Funding 
Agreement Authorization for the Combie Sediment 
and Mercury Removal Project (FATR #2135) 

ADMINISTRATION 
RECOMMENDED ACTION:   
Adopt Resolution 2018-08 authorizing the General Manager to execute the 
Funding Agreement and any Amendments thereto, in the amount of $5,500,000 
with the Department of Water Resources for the Combie Sediment and Mercury 
Removal Project.  

BACKGROUND:   
In partnership with the Department of Water Resources’ Riverine Stewardship 
Program and the State of California, NID’s Combie Reservoir Sediment and 
Mercury Removal Project (Project) has been appropriated $5,500,000 from the 
Proposition 13 Bay-Delta Multipurpose Water Management Program.  

The Combie Reservoir Sediment and Mercury Removal Project is a pilot water 
supply maintenance project that removes sediment from Combie Reservoir while 
introducing an innovative recovery process to reduce elemental mercury 
concentrations in the Bear River watershed. The Project will utilize a series of 
design, construction, and operation processes to remove sediment and extract 
mercury from the aquatic environment. This project will utilize a patented centrifuge 
technology to remove elemental mercury from removed sediments.  The project 
will also conduct scientific research and analysis in order to quantify the effects of 
the operation on water quality and biota. This pilot project is estimated to take 
three to four years to complete.  

Project benefits include; water supply reliability, recovery of storage capacity, water 
quality improvement, ecosystem restoration, and enhanced recreational 
opportunities. If this project demonstrates that mercury can be effectively removed 
from river sediments, the process can be applied at other reservoirs throughout the 
Sierra Nevada. In time, there could be a beneficial effect toward remediation and 
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reduction of mercury contamination in other impaired reservoirs. Such remediation 
efforts would also be beneficial to the California’s Bay- Delta ecosystems. 

Upon full execution of the Funding Agreement, staff will return to the Board for 
authorization of contracts as it relates to Tasks 2 – 7 indicated below. 

Project Budget DWR NID Funds Totals Contractor 

Task Description Amount Amount Amount 

1 Project Administration  $   -    $ 247,663  $ 247,663 NID In-Kind 

2 Project Management  $   -    $ 400,000  $ 400,000 H&K/NV5 

3 Regulatory Compliance & Permit Activities  $   -    $ 200,000  $ 200,000 H&K/NV5 

4 Site Construction, Mobilization & Demobilization  $ 500,000  $    -   $ 500,000 GLEI/Teichert 

5 Sediment Removal & Mercury Recovery Operations  $ 4,600,000   $ 350,000  $ 5,250,000  GLEI/Teichert 

6 Biological Research Activities & Reporting  $ 400,000  $ 600,000  $ 1,000,000  USGS 

7 Community Engagement & Outreach  $    -    $ 100,000  $ 100,000 TSF 

Project Total $ 5,500,000 $ 2,197,663 $ 7,697,663 

It is the recommendation of staff to authorize the General Manager to execute the 
Funding Agreement with the Department of Water Resources and any 
Amendments thereto, in the amount of $5,500,000 in support of the Sediment and 
Mercury Removal Project at Combie Reservoir. 

BUDGETARY IMPACT: 
$5,500,000 of project cost is reimbursable to NID back-dated to July 1, 2017.  Staff 
estimates an additional approximately $2.2 million will be necessary to complete 
the project goals over the life of the project, including post-project monitoring, 
estimated to last thru 2021.  The project is budgeted under Non-Programmatic 
Expenses (10115-52915) in the amount of $2,000,000 for FY 2018. Staff continues 
to seek state and federal grant funding opportunities to off-set costs which are 
currently not yet secured. 

ATTACHMENTS: 

 Resolution #2018-08

 DWR Funding Agreement #4600012439
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DWR and Project Contract Budgets 
 
 
 
Estimated Project Timeline / Schedule 

Q3-17 Q4-17 Q1-18 Q2-18 Q3-18 Q4-18 Q1-19 Q2-19 Q3-19 Q4-19 Q1-20 Q2-20 Q3-20 Q4-20 

T1              

T2              

T3              

T4              

T5              

T6              

T7              
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Exhibit J
PROJECT LOCATION
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