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Staff Report
TO: Board of Directors

FROM: Sandra Dunlap, Director of Finance

DATE:       December 13, 2023

SUBJECT: District Policy 11140 – Accounts Receivable Write-Offs (Consent)

FINANCE

RECOMMENDATION:  

Adopt a resolution to establish new District Policy 11140 – Accounts Receivable 
Write-Offs. 

BACKGROUND:

It is the responsibility of the Finance Department to reflect the accurate value of its 
accounts receivable. Guidelines will be used to determine which delinquent 
account receivables should be considered uncollectible and written off. The 
purpose of this new policy is as follows:

1. Establish a framework for a Write-off process in which customer
accounts are regularly reviewed for collectability.

2. Identify roles and responsibilities for this new process.

BUDGETARY IMPACT: N/A

Attachments: (2)
• Resolution No. 2023-52
• Accounts Receivable Write-Offs - Final
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RESOLUTION NO.  2023-52

OF THE BOARD OF DIRECTORS OF THE NEVADA IRRIGATION DISTRICT

ESTABLISHING ADMINISTRATIVE POLICY
11140 – Accounts Receivable Write-Offs

WHEREAS, the Nevada Irrigation District (the "District") intends to establish and 
revise, from time to time, administrative policies to guide the operations and 
management of the District; and

WHEREAS, the Finance Department is responsible for reflecting the accurate 
value of its accounts receivable; and

WHEREAS, having guidelines in place will help to determine which delinquent 
accounts receivables should be considered as uncollectible and written off; and

NOW, THEREFORE, BE IT RESOLVED, the Board of Directors of the Nevada 
Irrigation District hereby adopts the following policy as attached, and shall be 
incorporated herein:

#11140 – Accounts Receivable Write-Offs

BE IT FURTHER RESOLVED, that the attached policy shall be incorporated into 
the District Policy Manual, and the Board Secretary is hereby authorized to assign and 
revise policy numbers and format and reformat the attached, as needed for an 
organized, comprehensive policy manual.

*  *  *  *  *

PASSED AND ADOPTED by the Board of Directors of the Nevada Irrigation 
District at a regular meeting held on the 13th day of December 2023 by the following 
vote:

AYES: Directors:
NOES: Directors:
ABSENT: Directors:
ABSTAINS: Directors:

___________________________________
President of the Board of Directors

Attest:

___________________________________
Secretary to the Board of Directors
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11140-1

Nevada Irrigation District
POLICY MANUAL

POLICY TITLE: Accounts Receivable Write-Offs
POLICY NUMBER: 11140

11140.1 Purpose
The purpose of this policy is to establish a framework to determine which delinquent accounts receivable
should be considered uncollectible and written-off and to ensure the District is accurately reflecting the 
value of accounts receivable. 

11140.2 Administrator
The Finance Department is responsible for the implementation and administration of this policy.

11140.3 Definitions & Framework
Collection procedures are established jointly by the Finance & Customer Service Departments and will vary 
depending on the nature of the receivable. 

Goals:
 To actively pursue collection of past due accounts receivable, regularly review past due accounts

receivable and write-off amounts determined to be uncollectible.

Roles & Responsibilities:
 Board

o The Board shall approve the write-off policy prior to implementation.

 General Manager
o The General Manager shall approve any material changes to procedures to the write-off

process.

 Finance & Customer Service Department
o Accounts receivable should generally be written-off during the fiscal year in which

an account is determined to be uncollectible.
o Payments received on an account that has been written-off will be recorded as

revenue in the period in which it is received.
o Uncollectible accounts will be identified on a periodic basis but at least once per

fiscal year
 A request for write-off of accounts receivable will be prepared by

departmental staff and approved by the Director of Finance or designee.
 The request for write-off of accounts receivable must include an itemized

list of the uncollectible accounts and amounts to be written off.
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11140-2

 The request will provide sufficient information and details of the accounts
and the efforts taken to collect the amount owed.

o Once these accounts are determined to be delinquent or uncollectible, including the
basis for collection and the actions taken, and the Finance Department staff has
completed its review of a request, the qualified accounts to be written off will be
presented to the appropriate authorizing official for approval.

Transaction Amount Write-off Approved by

Less than $100
Department 
Supervisor/Manager

$100 - $10,000 Finance Director/Designee
$10,000-$15,000 General Manager/Designee
Greater than $15,000 Board 

11140.4 Policy Adoption and Review
This policy will be adopted by resolution of the Board of Directors.  The policy will be reviewed at least 
every five years with any modifications approved by the Board of Directors.

Adopted: December 13, 2023 via Resolution 2023-52
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