SWOT ANALYSIS

Nevada Irrigation District

0 NID STRENGTHS

Senior Water Rights

Staff Experience & Institutional Knowledge,
Excellent Customer Service

Supportive of Community Objectives (Health,
Safety, Fire, Jobs, Economy, & Recreation)
Renewable Energy Portfolio

Flexibility of Operations (Movement of Water)
Reliability of Service & Responsiveness

Low Debt

Quality of Treated Water

° NID WEAKNESSES

Succession Planning & Cross Training
Professional Development

Employee Engagement

Adaptability to Change

Department Silos

Employee Recruitment and Retention Program
District Policy and Rules and Regulations
Job Description Portfolio

New Employee On-boarding

IT Infrastructure

Building Facilities

Innovation

Ability to Communicate to Customers

Data Storage and Management

Revenue Recovery Sufficient for Cost of
Service

Financial Systems, Policies, and Procedures
Long Term Financial Planning

Aging Infrastructure

Dispersed Infrastructure

Lack of Long Term Infrastructure Investment
Plan

Expiration of PG&E PPA

Nevada Irrigation District 1036 W. Main Street, CA 95945 (530) 273-6185




SWOT ANALYSIS

Nevada Irrigation District

a NID OPPORTUNITIES

Funding and Grants

Increase Public Knowledge and Education
Increase Non-rate Payer Revenue Sources
Watershed Stewardship

Technology, Innovation, & Automation
Leveraging Strategic Relationships w/ Other
Agencies

Employee Investment

Long-term Infrastructure Planning
Expanding Water Efficiency Program

Sound Strategic Plan

Canal Efficiency

Consolidation of Redundant Facilities
Increase Knowledge of Finances

Enhance Reporting

Enhancement and Diversification of Recreation
Revenue

Financial Systems

Spot Energy Market

NAME/ORGANIZATION:

Nevada Irrigation District

1036 W. Main Street, CA 95945

0 NID THREATS

Changing Regulations

Climate Change

Revenue Sustainability

Uncertainty of FERC Relicensing Requirements
Increased Regulatory Demands

Security Threats (Cyber, Vandalism, Theft)
Wildfire

Natural Disasters

Inflation

Supply Chain Issues

Competing Water Supply Needs
Statewide Water Shortages

Legal

Changing Priorities

Employment Market Competition
Customer Ability to Pay Bills or Fees
Customer Demands

Public Confrontation of Staff

Private Property Ownership In Watershed

(530) 273-6185
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